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e Exploratory Grounded Theory research
* The process of Qualitative research
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1. Phase One - Project Scope and Proposal
1. Review of PLM literature
2. Garner support from key industry leaders for focus group
3. Development of interview instrument

4. Gain appro
2. Phase Two - Data
1. Identificat
Interview




30 1-hour long interviews (stratified sample)
1) They understand the business philosophy of PLM; and
»2) They are actively PLMing, not just working with a part of PLM; and

*3) They work in a capacity or level within the organization that
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Fundamentals of Lean Systems

The Fundamentals of Lean section incorporates process

thinking and tools leading to a new leadership philosophy F

based on the pursuit of perfection.

Institution of Change

Advanced manufacturing is the realization of a continuous ==
improvement cycle. The Institution of Change section ' '
incorporates the organizational vision that leads to an
organizational culture for change.

STAGE 1
Fundamentals of Lean Systems

Teamwork

The Teamwork section represents the realization for
strong interpersonal leadership skills through effective
communication, creating an environment for employee
commitment and empowerment.

Institution of change Teamwork

STAGE 2
Fundamentals of Lean Systems
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Institution of change

Institution of change Teamwork
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STAGE 5
Fundamentals of Lean Systems

Quality / Value

Becoming FIT:

area of overlap indicates true and sustainable improvement.

The key is concurrent education and application of all three pillars
of the model. Engage, educate, execute, and expect results. The

The
FIT

Organization

STAGE 6
Fundamentals of Lean Systems

Quality / Value

Teamwork

Teamwork

The organization

has achieved a FIT culture
making use of the tools,
skills, and leadership at all
levels of the organization.
The pursuit of excellence is
incorporated into all facets
of the organization with all
employees having
commitment for the vision.



- Strategic Road-mapping requires:

 Consistent and well understood mission

* Vision of the road and foreseeable potholes or roadblocks
» Ashared pla
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« Quantifiably validate largest roadblocks
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